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Abstract

Strategic planning is a step-by-step process that has specific goals and outputs and is
capable of implementation and evaluation. Simply put, strategic planning is a process that
allows future prediction and its visualization based on current trends and thus the ability to
influence the forces that are effective in organizational change. Most of the plans are based on
a rational perspective, with the shape of the goals and objectives of the plan. Actions and
resources needed. In these models, the goals and objectives of the organization are explained
first, then the necessary plans and actions are determined and ultimately the resources required
to perform. Changes in environmental conditions, policies, attitudes, perspectives, structures,
systems and ... are factors that affect the goals and objectives of planning and ultimately change
the program. Given the dynamics and complexity of the business environment and
environment, And today's work is not about anyone having and employing entrepreneurial
thoughts and behaviors and creating entrepreneurial organizations. Organizations of the present
age have given special attention to enterprise entrepreneurship because of the role they play in
achieving sustainable competitive advantage through innovation, risk and strategic renewal for
organizations. Given that the provision of conditions for the implementation of the above
dimensions has attracted many researchers. This research was conducted to examine the
effective factors on improving the implementation of strategic plans in the municipality of
Qazvin province. This research is a survey and applied research. The data gathering tool was a
questionnaire. And the method of collecting information in a field. The statistical population
in this research is all managers. Deputies The experts of the municipality of Qazvin province
have been used to sample the Morgan table. The total population is 110 people. And 86 people
are selected as the sample. The time of this research is 1396. And the spatial domain of this
research is done in the municipality of Qazvin province. In this research, indicators were first
determined. Research hypotheses were also developed based on these indicators. Finally, all
the hypotheses were proved using statistical techniques.
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