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Abstract:

Nowadays, the speed of change and the intensity of competition between organizations
in different industries, especially urban management, has limited resources and urban
management development depends on achieving competitive advantage in cost, quality,
innovation and delivery simultaneously. And, on the other hand, gaining a competitive
advantage in identifying areas and sectors in which organizations excel. Experts believe that
there are always areas in the management of urban areas that are critical success factors that
create competitive advantages for organizations and consolidate the position of the
organization towards its competitors in the environment and increase the return on investment;
In this research, this study attempts to identify these factors for the first time in the advancement
and deployment of ERP. For this research, the Thomson and Strickland models have been used
as the basis of work. This model defines the critical success factors in seven different
dimensions and identifies the indicators for each one. In this research, all variables have a
significant effect on ERP deployment, except for two variables of rapid assessment techniques
and the ability to make changes that have no effect on the performance of the industries.
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